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The Partnerships process and Local Integration for Implementation standard of Local
Health Security Fund of Mu Si Sub-district municipality, Pakchong District,

Nakhonratchasima Province
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Abstract

Local Health Security Fund is another form of decentralization in the health sector. It is focused
the processes of a collaborative and learning involvement in the community. This action research aims
to study an implementation of the Health Security Fund in Moosi municipality, Pak Chong district of
Nakhonratchasima Province. The 21 target members of research are comprised of the Executive Com-
mittee and the Subcommittee on Health Security Fund. The 4 action research steps was applied in the
development process. Data collection tools used in this study included questionnaire and interviews forms.
Data analysis in this study were both quantitative (descriptive statistics include percentages, means, and
standard deviations), and quantitative (content analysis technique).

The results showed that the Moosi municipality Health Security Fund has a potential and read-
iness to develop. The 8 stages of development were used including: 1) the context analysis, 2) scenario
analysis, 3) workshops for planning 4) capacity building of the Committee, 5) implementation of the plan
6) monitoring and evaluate 7) lesson learn forum 8) Conclusion. It was founded that the target group has
increased changed in knowledge, implementation, participation as compound to pre-development. Fur-
thermore, the results of the Fund evaluation on the basis of assessment criteria of the NHSO has scored
91 points, in the class A" that represents as a learning center and a high potential.

In summary, the key success factors included: 1) applying a Memorandum of understanding —
(MOU) in creating a sense of commitment and shared responsibility 2) cooperation with a unity 3) support
both resources and affordability in the area, and 4) integrating all activities in the work, which is simply

called MUSI.
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